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Perfect storm driven by Cloud,
Mobility, Social Media and Big Data
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Increasing expectations towards IT
vs. declining workforce productivity in Fl
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We are committed to develop
enterprises and society through
Information technology

= Corporate purpose
defines our identity
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Technology Trends in Enterprise
1) Cloud Computing

 Post-PC era freedom to
use computing power
anywhere

e The economics of scale
becomes more attractive

 From product to as-a-
service

e System architectures to
move towards service-
centricity
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Technology Trends In Enterprise
2) Enterprise Mobility

* Mobility changes the way
companies are doing
business
—In all industries

e Qrganizations create
competitive advantage by
mobilizing their business
processes

e Customers, employees and
partners have instant
access to information and
can interact anywhere,
anytime.
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Technology Trends In Enterprise
3) Big Data & Analytics

 Flood of information from
Internet, images, sensors
etc.

 Technology advances in
distributed and virtual
computing

 Huge data volumes drive
the importance of data
and analytics
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Technology Trends in Enterprise
4) Social Networks

e Power shift from
companies to customers

 Tech-enabled interaction
with individuals is
becoming mandatory for
companies

e 21t century boost of
Individualism feeds
phenomena like social
discovery or
crowdsourcing
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How to face
future challenges

Examples from Tieto




Starting point of companies
Functions and Matrix vs. flow

Customer Service
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How to balance the power between flow / function?
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Starting point of companies
Not to forget the Technical Dept

Goal: more Mgmt
delivered to

., Fire fighting,

customer pressuré  — exceptions
Goal: low

cost

Business problem Load in pipe-line /

# of low
competence
#of # of changes/ developers
a disruptions
features

done

Technical — (_affect
debt —— Opposite

Source: Kati Vilkki, NSN, Why SW is always a problem?
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Power shift also inside company
Huge change for line manager role

Looks like an
opportunity

This is the L
target!

LT

This must

Can |
coach you

guys

be done!

Whatever

How to align

with strategy 'ﬁ
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Continuous Improvement: CMMI and LEAN

Industry best practice with people centric approach

Customers First

CMMI@Tieto Lean@Tieto

» Tieto-wide harmonization of e Bottom up empowerment
best practices  Visualized bottlenecks and

» Best practices as a waste as starting point for
benchmark for improving improving
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Energy case gives even better CSS
and profitability results in 2011!

Productivity growth after ramp-up (3x)

108,53

82,46

31,93

8.1, 2009-10-18 8.2, 2010-04-16 8.3, 2010-10-15

B Productivity (Profit/Spent Hour)

Customer satisfaction grows in year 2010 (7%)
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Significant quality increase last year (26%)
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Employee motivation growing
rapidly in 2010 (1.6x)
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Utilising Lean@Tieto for
company wide transformation

¢ Top-down >33 09
¢ support 2> >3 ed
55 YIESSS YITEBSS Y1 Doubled 5_p_99d
‘ >>Emes >>mIpes >3>mes,. o N Doubled efficiency
¢ >>I9 00 >D>IDed Half of effort
Bottom-up DMN
realization I3ID’

* Ripple effect cased by pull from other teams (they decide, they own it)
 Coaches spread the knowledge by giving hands-on support
 Coaches integrated into company wide Network — learn & grow together
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An improvement on A3

= Lean In action

Go & See
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Example case #1:. Customers First

To improve customer experience and Tieto’s performance

Tieto way to empower
the flow dimension

Customer feedback
management

Co-governance

Co-innovation

Customer team
empowerment

Strong project

management
Continuous
Sharing & improvements
reusing
knowledge
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Example case #2:
Aligning support functions towards customer value

Facility g
HR E
IcT

Prcrmnt
N Quality
. > + —F,‘WE — ValueU
Staffing R A
8
%

Value oriented Value oriented?

Common goal?
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EX am p I e C a_S e #2 : Delivery Manager

.. Customer Managers
Participant’s feedback yp—
Continuous Service Managers
Quality Lead

.. Finance Partner
Great opinion to meet whole customer

team, good possibility to see how we work
together and future starting point. HR Partner

Finance Controller

Purchasing, Subcontracting,
; Procurement, Staffing
We all see some proven change is :
. . Special Guest
needed, let's do it!

A We are in a good way to knowledge future. ]

Not sure after first day, now surprised what good
changes can be done. Could be interesting to see LT
member here and discuss topisc immediatelly.

We been touching pretty heavy problems
here, need to be escalated.

Briliant ideas to be implemented.
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Example case #3:
Creating learning organisation with “TietocKnows”

« Company-wide knowledge
sharing concept

e 32 sessions held in 2012
o 2200 people participated

o Participants per session:
30 - 200

e 17 countries represented

* Average session evaluation
score: 4,2 (s =nbestrank)

 Tieto Knows User
Community Members: 756

« Strongly growing
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Example case #4:
Program: “Easier Life for Project Managers

e Carousel: Monthly knowledge
sharing sessions

e Tools: Process automation
& people support

« Community: Intensive
communication
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Example Case #5: CLOUDSOFTW-!:RZFY\ILiANI
Tieto Application Platform as cloud enabler

To offer fully operative system capabilities for tailored customer needs from the cloud
as a horizontal offering for low cost deliveries (Java Open Source technology).

Personalized Portal

Business

Stakeholders I aa S + P aa S

End-users Virtual Hardware Capacity

Application Servers E ; aa ; A P I
Web Content Management

Document Management
Administrators Enterprise Service Bus e Busings | BUsiness | oo
Business Process engine Interface Logic (lzl'\’loc?relglso(\?vs) ti(?n Batch Registry = Analytics
Data Registry

Tieto Application Platform is standard compliant, robust and lightweight, infrastructure
agnostic, and cloud enabled platform including best of breed Open Source De-Facto
components for creating innovative business solutions.
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Knowledge.
Passion.
Results.

Sampo Salonen

EVP, Global Delivery and Quality

Lean@Tieto

This is how we boost It




